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1. BBepeHue

HacTosiwmii oTUET COAEPXKUT CBEAEHMS O CU/bHbIX U CNabbiX CTOPOHAX COTPYAHUKA, KOTOPbIE BblNn
NPOsiB/IEHbl UM B XO4e OLUEHOYHOro Meponpuatus. OTyeT CTPOro KOHUAEHUWANeH U O0/DKEH
6bITb OOCTYMEeH TO/IbKO TeM, KTO HernocpenCTBEHHO yrnpaBAsieT OeATe/IbHOCTbH U pPa3BUTUEM
LaHHOro MeHegxepa. OTUeT He pPeKOMeHAyeTCs UCNO/1b30BaTb MO UCTedeHUn 2-x net. OTUYeT He
COOEPXUT OUEHKM pe3y/ibTaTUBHOCTU COTPYOHWKA W He MOXeT SABNATbCA eAUHCTBEHHbIM
OCHOBAHMEM 4151 NPUHATUSA KagpoBbiX peweHunid. MoapobHan MHopPMaLUMs O LWKa/e USMEPEHUS
B NPUNIOXEHUN, B KOHLE JAaHHOMo oTyeTa.

2. OTueT NOo oueHKe KoMNeTeHL !
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3. O6bwue HabnwaeHUA N peKkoMeHAaaUNUN

B xope acceccMeHT-UeHTpa Maba NpoaeMOHCTPMPOBAN BbICOKUIA YPOBEHb Pa3BUTUSA
KOMMEeTEeHUNI NnaepcTBO, OPMEHTALUSA Ha pe3ybTaT M aHanus npobaem. AKTUBHO
6pan MHMUMATMBY B OPraHM3aumnmn rpynnoBbiX NPOLLECCOB, MPOSABASANA HAaCTOMYUBOCTb
B MOMCKE OMNTUMaAsibHbIX PELLUEHWUN, AEMOHCTPMPOBAN CMOCOBHOCTb K r/1y6oKOMy
aHanu3y nHpopmMaunmn. IMoLNOHAIbHAA 3PesIOCTb U a4aNTUBHOCTb NO3BOIANN eMy
3bhekTMBHO B3aMMO4eNCTBOBATL C PA3/INUYHbIMU YUYACTHUKAMM.

Hwxe yKkasaHbl KOMMNETEHUMN, Tpebyowmne pasBuTus.

Crparernueckoe MbiliNeHUne M nnaHupoBaHue. [pu aHanmse cutyauun WUnbs
dhoKycupyeTcs NPeMMyLLEeCTBEHHO Ha OMepaLMOHHbIX acneKkTax U TeKyLWmnx 3agadax.
JonrocpoyHas nepcnekTMBa, BHeWHWe haKTopbl cCpeabl U MHHOBALMOHHbIE NOAX0A4bI
YUMTbIBAKOTCS B MeHbLUEN cTeneHun. NnaHnpoBaHne orpaHNUMBaETCs FOPU3OHTOM A0
roga.

PekoMmeHpauun. ExeHenenbHbI aHA/IN3 OTPAC/IEBbIX TPEHOO0B U UX B/INSIHUS Ha
6M3Hec. YuactTme B CTpaTErMyeckmx Ceccusix JAenapTaMeHTa C NOArOTOBKOM
aHA/IMTUYECKUX MaTepuanoB. WM3yueHMe KeWcoB TPaHCOPMALUUM B CMEXKHbIX
nHayctTpusx. NpakTnka NnocTpoeHns cueHapueB pPa3BuTUSA Ha 3-5 ner.

YnpaBneHne KoMaHpoW. ba3oBble HaBblIKM KOOPAWMHALMM MPUCYTCTBYHOT, O4HAKO
pasBuTME NOTeHuMana COTPYAHUKOB W MOCTPOEHME [0/IrOCPOYHON MOTUBALUM
TpebytoT  6onbliero  BHUMaHUSA.  YNpaB/leHYeCKUhM  CTUAb  TAroteer K
YHKLMOHAIbHOMY B3aUMOAENCTBUIO C DOKYCOM Ha 3aJayax.

PekoMeHpauun. BHegpeHne perynsapHbiX passuBarowmx 6ecef ¢ NOgYUHEHHbIMU.
OcBOeHMe WHCTPYMEHTOB AMAarHOCTUKM MOTeHuuana M MOTUBALMW COTPYLHWKOB.
MNpaKTUKa AenerMpoBaHUs C akLEHTOM Ha pa3BUTUE CaMOCTOATENIbHOCTU. U3yueHune
Mogenen CUTyauMoHHOro InAepCcTBa.

CucteMHoe MbiwneHune. CnocobHOCTb K aHaNM3y AeTasnel pasBuTa BbICOKO, OAHAKO
NOCTPOEHME LLE/IOCTHON KapTUHbI C YYETOM BCEX B3aMMOCBA3EW MPOUCXOLAUT PEXE.
®oKyC HanpaBAeH HA /MHEWHbIE MPUUMHHO-CNIEACTBEHHbIE CBSA3W, KOCBEHHbLIE
achbheKTbl MOryT OCTaBaTbCA BHE MONSA 3pPEeHUS.

PekoMmeHpauun. OCBoeHME MHCTPYMEHTOB CUCTEMHOIMO MOAE/IMPOBAHUA. YuacTue B
KPOCC-(hYHKLMOHANbHbIX NPOeKTax AN19 pacwupeHus BuaeHus. MNpakTuka aHanusa
KeNCcoB C MHOXECTBEHHbIMWU (DAaKTOPaMun BAUAHUSA. Pa3BuTME HaBblka BM3yann3auum
C/IOXHbIX CUCTEM.
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4. Pa3BepHyTOe onucaHue KoMneTeHuuin

Nupepcteo - 4
Nnba pemMoHCTpupyeT pa3BuTble NMAEPCKME KayvecTBa, NPOABAAS MHUMUMATUBY B
OpraHu3aumu rpynrnosbIX NPOLECCOB U CTPYKTYPUPOBAHUM PaboTbl. AKTUBHO 6epeT Ha
ceba OTBETCTBEHHOCTb 3a [OOCTUXEeHWe pe3y/sibTaTa, FOTOB BbICTYNAaTb OT WMMEHWU
KOMaHAbl W NPeacTaBNATb KONJMIEKTUBHble pelleHusa. Ero nmaepctBo  HOCUT
CUTYaTUBHbIMA XapaKTep - Hanbosiee APKO NPOSABASETCS, KOr4a OH BUOUT YETKUIA NyTb
K uenn u obnapaet HeobxoauMmon 3kcneptuson. CnocobeH BAOXHOBAATb APYrux
yepes AeMOHCTPaLMI0 rNyboKoro NOHUMAaHUSA 334341 U SICHOIO BUOEHUS pPeLUeHuns.
Jinpepckas akTUBHOCTb U/ibM MOXeT BapbMpPOBaTbCA B 3aBUCUMMOCTU OT KOHTEKCTa U
cocTaBa rpynnbl. B cuTyaumsx BbICOKOW HeonpeneneHHoCTM wuaum npu paborte c
60NbLLUMMN  KONIIEKTUBAMU  MOXeT 3aHuMMatb 60/iee  COEePXaHHYH MNO3MuUIo,
npeanoyMTas CHadasia npoaHasn3mpoBaTbh CUTyauUM0. IPMEKTUBHOCTb NNAEPCKOro
B/IMAHUSA MHOrA4a CHMXAETCHA M3-3a C/IOKHOCTEN C AOHECEHMEM CBOEro BMOEHWSA 00
KOMaHObl B [AOCTYNHOW popMe, UTO MOXET npuMBOAUTL K HeobxogumocTu
DOMO/IHUTE/IbHbIX YCUINIA AN BOB/IEYEHUS YYACTHUKOB.

YnpaBneHue KOMaHpoM - 2,5
ba3oBble HaBbIKK YNpPaB/eHUA KOMaHAoM y Mnbu nposiBNsOTCA yepes CnocobHOCTb
OpraHu3oBbiBaTb paboTy W pacnpenensatb 3agayn. [lOHMMaeT BaXHOCTb
CTPYKTYPUPOBAHUA TMPOLECCOoB, CneauT 3a MNPOrpeccoM BbiNO/IHEHUA. B Manbix
rpynnax OeMOHCTpupyeT 60/siee yBEepeHHOEe YynpaBJ/ieHWe, KOOPAUHUPYS AEeUCTBUS
YUYaCTHMKOB K obecrneumBasa (PoKyc Ha pesynbTaTe. [1poaBNsSeT BHUMaHMe K BKIa4y
KaXxgoro 4sieHa KoMaHAbl, CTPEMUTCA K CrpaBen/siIMBOMYy pacnpeneseHn0 Harpys3Ku.
PasBuTne noteHunana COTPYAHWKOB M A0/IFOCPOYHOE MJaHMPOBAHME KOMaHAbI
TPebyrT OONONHUTENIbHOrO0 BHUMaHUA. Nnba (OOKYCUPYeTCa NPenMyLLecTBEHHO Ha
TEeKyLUMX 3a4a4yax M NpoLeccax, B MeHbLUEN CTeNneHu yaenss BHUMaHNe MOTUBALUK
N npocheccnoHasnbHOMY POCTY MOAUYMHEHHbIX. MHOMBUAYANbHbIA NOAX0A K U/leHaM
KOMaHAbl NPOSIBNSIETCS  CUTyaTUBHO, YMNPaB/IEHYECKU CTUAb TAroTeeT K
YHKLUMOHANbHOMY B3aMMOAENCTBUIO C aAKLEHTOM Ha [OCTUXEHWE KOHKPETHbIX
pe3ynbTaToB.

VYnpasneHue usmeHeHusamum - 2,5
Mnbs [EMOHCTPUPYET TrOTOBHOCTb K BHEAPEHUK  YyIyylleHWn B paMKax
cywiectByrowmx  npoueccos. CnocobeH wnaeHTudpuuymposatb ob6nactm  gns
onTMMU3aumu, npegnaraeT NPakTUYHbIe pelleHnsa oas NoBbiweHns 3PPeKTUBHOCTU.
Mpn Heob6Xx04MMOCTN afanTUPYETCHA K HOBbIM YCN0BUAM paboTbl, XOTA npeanoymtaeT
DencTBoBaTh B paMKax NMOHATHOW CTPYKTYpPbl. [TOHMMAET BaXHOCTb M3MEHEHUI AN
pPa3BUTUA OpraHM3aunm.
MHnummpoBaHne MacwTabHbiXx TpaHchopMauuin M paboTa C COMNPOTUB/IEHUEM
N3MEHEHUAM MPOSABNAOTCA B MeHbLUEN cTeneHn. Mnbs CKNOHEH K 3BOTIOLMOHHOMY
noaxony, NpeanovYnTas nocTeneHHble yayJdlleHUs pagukanbHbIM nepemeHaM. lMpu
NNaHWPOBAHUN  WU3MEHEeHUMN  (DOKYCMPYEeTCS Ha  OMepauMoHHbIX  acnekTax,
CTpaTermyeckasi COCTaBNAOLWAA WU OLEHKA [A0/Ir0OCPOYHbIX MOCNeACTBUIA TPebyroT
pa3BuTMSA. MHHOBALMOHHbIE PeLleHns NPUMEHSAIOTCA peaKo, NpeanoYvTeHne oTaaeTca
NPOBEPEHHbIM NOAX04aM.
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YnpasneHue puckamu - 2,5
CnocobHOCTb WabM K ynpaB/ieHUH PUCKaMKU MNPOSABASAETCA B UAEHTUdIMKALUUK
noTeHuManbHbIXx Npo6iemM Ha onepauMoHHOM ypoBHe. BHMMaTeneH K getansam, uto
Nno3BoNSeT 3aMevyaTb HEeCOOTBETCTBUS U BO3MOXHbIe TOUKK cbos B npoueccax. Mpu
NNAHUPOBAHUM  Yy4YUTbIBAET OuyeBUAHblIE PUCKKW, CTPEMUTCAS MWHUMU3UPOBATL
HeonpeaesIeHHOCTb Yepe3 TuaTe/ibHyH NoaroToBKy. MpegnounTaeT NPeBeHTUBHLIN
noaxon B 3HAKOMbIX 06/1aCTAX AeATe/IbHOCTU.
KoMnnekcHas oueHKa PUCKOB C yYEeTOM MX B3aMMOCBS3eM M KackagHblx 3¢hdeKToB
TpebyeT O0NO/IHUTENbHOro Pa3BuUTUSA. Nnba OOKycMpyeTcss Ha HenocpenCTBEHHbIX
yrpo3ax, CUCTEMHbIE U CTPaTerMvyeckne pUCKM MoryT oCTtaBaTbCsA BHE NO/IA BHUMAHUA.
dopManunsoBaHHbIe NPOLECChl YyNpPaBieHUA PUCKAaMU UCMONb3YHTCA pPeaKo, OueHKa
BEPOSATHOCTM U BJINSIHUSL HOCUT MHTYUMTUBHbLIA XapakKTep. MOHUTOPUHI U3MEHEHUs
PUCKOBOM Cpeabl OCYLLECTB/IAETCS HeperyssipHo.

OpueHTauua Ha pe3ynbTaT U AO0CTUKEHUE uenen - 4*
BbiCOKas HaLeNeHHOCTb Ha Pe3y/ibTaT ABNASETCA 0AHOM U3 K/THUYEBbIX XapPaKTEPUCTUK
Mnbn. CtaBuT udeTkMe Uenn, MeToAMYHO paboTaeT Hag WX OOCTUXKEHUEM,
KOHTPO/IMPYET MPOrpecc Ha Bcex 3Tanax. foToB 6paTb Ha cebsa AONONHUTENIbHYH
OTBETCTBEHHOCTb ANS 06ecrneyvyeHns ycnexa He TO/IbKO /INYHOro, HO U KOMaHAOHOro.
MNposiBNsieT HACTOMUYMBOCTb B MPEOAO/IEHUUN NPENSATCTBUMW, ULLET afibTepPHATUBHbIE
nyTM NMPU BO3HUKHOBEHWUM C/IOXKHOCTEN. BbiCOKME BHyTpeHHWE CTaHAapTbl KayecTBa
MOTMBUPYHOT €ro Ha AoCTMxXeHne 60/1ee BbICOKMX pe3y/bTaToB B paboTe.
CTtpemneHne K wnaeasbHOMYy pPe3y/sibTaTy MHOrA4a MOXET MPUBOAUTE K WU3IULLHEN
hetanuMsaumm n yBesIMYEeHUD CPOKOB BbINOAHeHUsA. Nnba MoxeT 6paTb Ha cebs
C/INLLKOM MHOI0, KOMMNEHCUPYs HeA0CTaTKM KOMaHAHOW paboThbl /IMYHBIMU YCUNUSIMU,
UTO CO34aeT PUCK neperpyskn. banaHc Mexay KayecTBOM WM CKOPOCTbH, a TaKxe
MeXay MYHbIM BK/J1a40M U Ae/lerMpoBaHNEM NMPeacTaBiseT 30Hy AN fa/ibHelLwen
KannbpoBKMu.

3MOLMOHANbHbIA UHTENNEKT - 4
Mnbs [EeMOHCTPUPYeT Pas3BUTYH CNOCOBHOCTb K MOHWMMAHUKD 3MOLMOHANIbHOM
AVMHaMUKN WM apanTtauuMu ceoero nosedeHus. [lposBnsieT 3MnaTuio, cnocobeH
CUMTbIBATb 3MOLMOHANIbLHOE COCTOsIHMEe cobecegHMKOB W NOACTPaMBaTbCA NoA,
pasfinyHble CTUNN KOMMYHUKaUUN. CoXxpaHAeT 3MOLUMOHANbHYH CTabu/IbHOCTb Aa)ke
B CTPECCOBbIX CUTYaLMSX, YTO NO3BONISIET eMY 6biTb ONOPON ANSA APYrux. Pacwunpser
peneptyap MNOAX0A0B K  B3aUMOAEWCTBUIO, WHTErpuvpyst  3MOLMOHA/IbHYHO
COCTaBNSAKLLYH C aHAIMTUUYECKUM MbILL/IEHNEM.
NpUMeHeHNe 3MOLMOHA/IbHONO WHTEN/IEKTA HOCUT HECKO/IbKO (OYHKLMOHANbHbIN
XapakTep - Nnbs MCNoNb3yeT ero Kak MHCTPYMEHT ONSA AOCTMXEHUS LeNen, HO He
BCErga KakK eCTeCTBEHHYH 4acTb B3aMMOAencTBus. MHTerpaums 3MOLMOHA/IbHOM
COCTaB/IAIOLWEN C MPUBbIYHBIM PaLMOHANbHBLIM MOAXOA0M HAXOAWMTCS B Mnpouecce
0CBOEHUSA. B HOBbIX KOMMYHUKATUBHbIX CUTYyauMUsxX MOXeT TpeboBaTbCA BpeMsa ONs
"HACTPOMKN" HA IMOLMOHANbHY BOJSHY cobecegHuMKa.

Pa6oTta B KOMaHAge - 4%
BblCOKMI ypOBEHb KOMAHAHOIMO B3aMMOAENCTBUS NMPOSBASETCA B rOTOBHOCTU W/ibK
NnoAaAepX1BaTb KOMNEKTUBHbIE PELUEHUS U BHOCUTb CYLLLEECTBEHHbIN BKNa4 B 06LLMI
pe3ynbTaT. AKTUBHO y4yacTByeT B 06CyXAeHUsX, npegnaraeT CTPYKTYPUPOBAHHbIE
noaxodbl K pewweHn 3agad, noMoraet opraHuM3oBaTb paboTy rpynnsbl. MNpoasnsaeT
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rMBKOCTb B MNPUHATUMM Pa3/IMYHbLIX POSIEM - OT uaepa A0 WCNONHUTeNs, B
3aBUCMMOCTM OT NOTPEeBHOCTE KOMaHAbl. YBaXaeT BKNA4 APYrMxX y4acTHUKOB, FOTOB
a4anTUPOBaTb CBOU NPEAsIOXKEeHUs C yYEeTOM MHEHWI KoNner.
3P heKTMBHOCTbL KOMaHAHOW paboTbl MibM MOXET BapbMPOBATLCA B 3aBUCUMOCTU OT
dopMaTa B3aMMOLENCTBUS. AOAnTUPYyeTCs K Pas/IMYHbIM CTUASM paboTbl rpynmn,
Haxo4s ONTMMaZbHbIN CNocob6 BHeCcTU CBOW BKkNag. CKNOHHOCTL 6paTb Ha cebs
OTBETCTBEHHOCTb 3a 06WMA pe3ybTaT CBUAETENNbCTBYET O BbICOKOW BOBJIEYEHHOCTH,
XOTA WMHOrA4a 3TO MOXeT OrpaHMunMBaTb PA3BUTME CAMOCTOATENLHOCTU APYruX
YUYACTHUKOB KOMaHAbl.

3cdphekTUBHbIE KOMMYHUKaUum - 3,5
KOMMYHUMKaTMBHbIE HaBblKN M1bM pa3BUTblI HA YPOBHE Bbille CpegHero, oco6eHHo B
NMUCbMEHHOMW doopMe. YeTKO M JIOTUYHO CTPYKTYPUPYET WHOPMaLuno, yMeeT
060CHOBbIBaTb CBOK MO3MLUMI0O C ONOPON Ha (hakTbl M aHanmM3. B ycTHOM o6LieHunn
OEeMOHCTPMPYET CNOCO6HOCTb a4anTMPOBaTh CTU/1b NOA ayAMTOPUID, XOTS 3TO TpebyeT
CO3HaTeNbHbIX YCUAMA. BHUMaTeNnbHO ciywaeTt cobecefHUKOB, 3a4aeT yTOUHAKLWMe
BOMPOCLI 415 Nyyllero NOHMMaHWSA KOHTEKCTa.
ECTeCTBEHHOCTb M NIErKOCTb KOMMYHMKAUMW MOFYT CHUXATbCA B HOBbIX WM
3MOLMOHANbHO HaCbIWEHHbIX cUuTyauusax. Mnbs 6onee KOMGOPTHO YyBCTBYET Cebs B
CTPYKTYPUPOBAHHbIX hopMaTax O6LLEHUS C YETKOW NOBECTKOMW. [JOHEeCeHMEe C/I0XKHbIX
naen Ao ayauTopuym C PasHbiM YPOBHEM MOrPYXeHWs B TEMY MHOrAa Bbi3blBaeT
3aTpyaHeHus.  UHTerpauuss  3MOUMOHANbHOM  COCTaBNsIOWEW B AOe/oBble
KOMMYHMKALUNN HAaX04UTCA B NpoLiecce OCBOEHUSA.

BHuMaHue K petanam - 4*
CnocobHoCTb UnbuM 3aMeuaTb M aHANUM3MPOBATb AeTanun NPOSBASETCS BO BCex
acnektax pabotbl. MeToauuHOo ob6pabaTbiBaeT UMHAOPMALMIO,  BbIIBASIET
HEeCOOTBETCTBMA W rMOTeHuMasbHble npo6semMbl Ha paHHWUX 3Tanax. [lposepseTt
KayecTBO Kak cBoen paboTbl, TaK U1 KOMAaHAHOro pesy/abtata. CnocobeH aAsvMTenbHoe
BPEMS COXPaHATb KOHUEHTpauuto npu paboTe Cco CAOXHOW WHdOopMauuen,
yAepXxuBas B (OKyCce MHOXECTBO 3/1EMEHTOB OHOBPEMEHHO.
BHMMaTeNbHOCTb K AeTansM coveTaeTcsl C MOHUMaHUEM UX 3HAUYMMOCTM Ansa obuiero
pe3synbTata. Mnba yMmeeT BblAeNATb KPUTUUYECKM BaXKHble acrnekTbl, Tpebywuwme
yrny6neHHoi npopaboTku, u ob6nactu, roe BO3MOXeH 60/1ee nparMaTUUHbI NOAXOA.
JTa cNOCOBHOCTb K NPUOPUTU3ALMN NO3BONSET 3ID(PEKTUBHO pacnpenensaTb BPeMSA U
YCU/INA B 3aBUCUMOCTU OT KOHTEKCTa 3a4aun.

CucteMHoe MbilineHue - 2,5
Nnbsa aeMoHCTpPUpPyeT CNOoCO6HOCTb BbISIBAATbL /IOFMYECKMe CBA3U U CTPYKTYPMPOBATb
nHdopMaum. lNoHMMaeT B3aMM03aBUCMMOCTU MeXAOy 3/1eMeHTaMuM NpoLeccos,
MOXeT MPOrHo3MpoBaTb MOCNEACTBUS WM3MEHEHMA Ha OnepaunoHHOM YPOBHE.
Mcnonb3yeT aHaZMTUYECKU noaxon, OnupaeTcs Ha akTbl M OaHHble MNpwu
NOCTPOEHMN BbIBOAOB. B 3HaKOMbIX 06/1acTaAX cnocobeH BUAETb CUCTEMY B LLE/IOM.
MNocTpoeHne LenoCcTHOM KapTUHbI C YYETOM BCEX BHELUHMX U BHYTPEHHUX DAKTOPOB
npoucxoanTt pexe. Wnba CckAoHEH OKyCMPoBaTbCA HA JIMHEWHbIX MPUYMHHO-
CNnenCcTBeHHbIX CBA3AX, YNyCKas U3 BUOY KOCBEHHble BAUSAHUA U CUHEpreTuyeckue
3cbpekTbl. MHTErPaUMsa pasHOPOAHOM MHOPMaAUMM U3 Pa3/IMUHbIX UCTOYHWUKOB B
eINHYI MOoJAeNb NOHUMAHMA TpebyeT AOMNO/IHUTE/NbHbIX yCunuii. JonrocpoyHblie w
OT/I0XKEHHbIE NOC/NEACTBMSA PeLleHui He Bceraa BXoasaT B OOKyC aHa/n3a.
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AHanus npoébnem - 4*
AHannTnyeckme crnocobHocTn Uibn Haxo4ATCA Ha BbICOKOM ypoBHe. CMCTeMaTUUHO
nooxoouT K BbISIBNEHUK M UCCNefoBaHWUo npobieM, yMeeT [eKOMMO3MPOBaTb
C/IOXHble BOMPOCbl Ha ynpaBasieMble KOMMNOHEHTbl. [1yBOKO Morpyxaetcsa B CyTb,
BbISIBISET KaK O4YeBUAHbIE, TaK WU CKPbITbie MPUYUHbLI BO3HUKHOBEHUA NpPo6seM.
Ncnonb3yeT CTPYKTYPUPOBAHHbLIA MNOAXOA, ONUPAETCs Ha AaHHble M JIOFUKY MNpu
thopmunpoeaHmn BbiBOAOB. CNocobeH npegnaraTb HECKO/IbKO BAPMAHTOB pPeLUeHus C
OLLEHKOM MX 3hPEKTMBHOCTM.
CKOpOCTb aHanM3a BapbMpyeTCcs B 3aBUCUMOCTM OT C/TIOXKHOCTU 334a4MN U AOCTYNHOCTH
nHopMaumn. Unba CTPEMUTCA K KOMMIEKCHOMY MOHUMAHUKO CUTyauuK, 4TO
NoO3BONSET HaX0AMTb KauyecCcTBeHHble peweHus. lMpu HeobxoguMocTn cnocobeH
paboTaTb B YC/I0BUSAX OrPAHUYEHHOM MHOPMaLMK, UCNOJIb3YS /IOMMYEeCKMe BbiBOAbI
N 3KCTPANONSALUNI MMEHLLUXCA OaHHbIX.
CamomoTuBayusa - 4*
BbiCOKMIA ypoBeHb BHYTPEHHEN MOTMBaUMM N03BONSeT Wnbe noanepxuBaTb
NPOAYKTUBHOCTb 6€3 BHELIHero KoHTPosda. CaMoCTOATENbHO CTaBUT aMBULMO3HbIE
Luenun, opraHuM3syet CBOH pPaboTy ANnsa MX OOCTMXeHUs. MpossiBNSeT MHUUMaTUBY B
noucke 3agad, rge MoXeT NMPUMEHUTb CBOK 3KCMEPTU3Y U MPUHECTU MAKCMMabHYH
nonb3y. CnocobeH paboTaTb B YC/OBUSAX BbICOKOM HArpy3Ku, COXPaHAS KayecTBO M
cobnpas CPoKKU. BHYTpeHHME CTaHAApPTbl KayecTBa CAYXaT MOCTOAHHbIM CTUMY/IOM
ONSA Pa3BUTUA.
Bbicokag camMoMoOTMBaUMUA B COYETAHMW C OTBETCTBEHHOCTbH MOXeT MPUBOAUTL K
MPUHATUI0 N36bITOYHbIX 0683aTenbCTB. UNbsa CKNOHEH 6paTbh Ha cebsa 60Mblue, Yem
ONTUMaNbHO O/ NOAAEPXAHUS  O0NTOCPOYHOM NpPoAyKTMBHOCTWU. [epuogpbl
WHTEHCUMBHOW PaboTbl MOryT CMEHATbCS HeobXO0AMMOCTbH BOCCTAHOB/IEHUS, UTO
YKa3bIBAET HA BAXHOCTb Pa3BUTMUSA HABbIKOB YNpaB/eHUA COBCTBEHHbIMU pecypcamMu.
HaBbiKu AenoBoi nepenucku - 4
MUCbMEHHbIE KOMMYHUKAUMU bW OTINYAKOTCA YETKOW CTPYKTYPOWN, IOrMYHOCTbIO
U3/IOXXEHUA M OpPUEHTauMen Ha pe3ysbTaT. IPGEKTUBHO WUCMO/b3YET Pa3/IMUHble
dopmMaTbl Oes0BOM MEepenuckn - oT MHAOPMUPOBAHMA M MOCTAHOBKM 3a4ay Ao
yb6exaeHns n paboTbl C BO3paXeHUaAMU. ApganTuvpyeT CTWU/Ab NOA4 Ue/sb NMCbMa WU
ocobeHHOCTU apgpecaTa. [NogkpennseTr npegnoXxeHusa pakTamMum M pacyeTamu, 4TO
nosbIWaeT ybeanTeIbHOCTb apryMeHTauunn.
BHMMaHKWe K geTtansam n CTpemMaeHune K NoIHOTE U3NI0XKEHUA MOryT MHOr4a NnpuBoAUTb
K n36bITO4HOMY 06beMY NuceM. Nnbsa TuwlatenbHO npopabaTtbiBaeT BCe acneKTbl, YTO
obecneunmBaeT KauecTBOo, HO MOXeT B/UATbL Ha BOCNPUATME WHGOPMaLUN
nonyyarenamMu. banaHc mexay MHOOPMATUBHOCTLH M TAKOHUYHOCTbLH NpeacTaBnseT
30HY 4NN fasibHelLWen oNTMMU3aUnm.
®duHaHcoBas rpaMoOTHOCTb - 2,5
ba3soBoe noHMMaHWe (PUHAHCOBLIX acnekTos 6u3Heca nossonsieT Unbe yunmTbiBaTb
3KOHOMUYECKYH Uuenecoobpa3sHOCTb B CBOMX peweHuax. CnocobeH pa6oTtatb C
60aXeTaMu, NMOHMMaAET OCHOBHble (PMHAHCOBbLIE MoOKasaTe/ I U UX BAUSAHUWE Ha
neaTeNnbHOCTb nogpasaeneHus. MNpu pa3paboTke NpensoXeHuin 06paLLaeT BHUMaHue
Ha UX OMHAHCOBbIE NOCNeACTBUSA, CTPEMUTCA K ONTUMMU3ALNM 3aTparT.
Fny6oknii  PUHAHCOBLIA aHa/NM3 WM MCMNONb30BAHWE CNOXHbIX (PUHAHCOBBIX
WHCTPYMEHTOB TMPOSAIBNAAIOTCA B MeHbluei cTteneHn. Unba dokycupyetcs Ha
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onepaunoHHOM 3 (HEeKTUBHOCTH, CBSA3b CO CTPATErMUYECKUMU (PUHAHCOBLIMU LMK
OpraHusauMm npocnexunsaetca He Bcerga. OueHka A0NrOCPOYHON IKOHOMMYECKOW
acbchekTMBHOCTM pewweHMin M pabota C (WUHAHCOBbIMM PUCKAMKU  TPeBytoT
AONO/THUTE/IbHOr0 Pa3BUTUS.

HacraBHuuecTBO - 2,5
Nnba nposBnseT roToBHOCTb Oe/INTbCA 3HAHWSAMM M OMbITOM B pPaMKax pelleHus
Tekywmx 3agay. CTpeMuTcs 06bACHUTL IOTUKY CBOUX PELUEHMI, CTapaeTcs OOHEeCTH
nHcopMaumo oo konner. MNpm HeO6X0AMMOCTM FOTOB NOBTOPUTbL WV HANTU OPYrou
cnocob u3noxeHusa. MNpoaBnseTr TepneHue, Korga BWAMT 3aMHTEPECOBAHHOCTb B
NOHUMAHUMN.
CMCTeMHbIA NOAX0o4 K Pa3sBUTUIO APYrux NHOAEN NPOSBNSAETCA B MeEHbLUEn CTeneHwu.
Nnbsa choKycupyeTcss nNpeMMyLLecTBEHHO Ha nepejaye 3HAHMWA, @ HE HA Pa3BUTUMU
CaMOCTOATENIbHOCTU U NOTeHuMana COTPYAHMKOB. [OMarHOCTMKA WHAWBUAYASbHbIX
noTpebHOCTEN B Pa3BUTUM M NOCTPOEHME A0NrOCPOUHbIX NMIAHOB 06yyYeHUst NoKa He
BXOASAT B PErynsipHyt0 npaktuky. O6paTHas CBSA3b Yalle HOCUT OLEHOYHbIA, YEeM
pPa3BMBAKOLLMIA XapaKTep.

KnneHTOOPUEHTUPOBAHHOCTDb - 4%
BbiCOKMA ypoOBEHb K/IMEHTOOPUEHTUPOBAHHOCTU MPOSIB/ISIETC B MCKPEHHEM
cTpemsieHnn Nnbn NOHATb NOTPEBHOCTU NAPTHEPOB U HAUTU ONTUMAJIbHOE PELLEHME.
AKTMBHO BbISICHIET KOHTEKCT M OrpaHWYeHus, 3afaeT YTOYHsAKWMe BOMPOCHI,
nposepsieT NOHMMaHMe. OTOB aganTUPOBaTb MPEn/IOKEHUS NOL U3MEHSAHLLLMECH
TpeboBaHMSA, WLWeET BapuaHTbl, YyCTpamBawwMme BCe CTOPOHbI.  JloBOoAuT
B3aMMOOENCTBME 0,0 KOHKPETHbIX A0MOBOPEHHOCTEN, OUKCUPYET BaXKHble AeTa/M.
Mnba 3ddheKTMBHO co4yeTaeT OpPUEHTAUMK Ha pPelleHne 3a[dayunm C BHUMaAHUEM K
noTpebHocTaAM KnueHTa. CnocobeH BbICTpaMBaTb [A0/IFOCPOYHbLIE MAPTHEPCKUe
OTHOLLUEHMA 4epe3 HaLexXHOCTb W npodeccmoHannsM. PasBuBaeT pas/INYHbIe
noaxoAbl K B3aMMOALENCTBUIO, PACLUMPSAS CNEeKTP MHCTPYMEHTOB A8 pPaboTbl C
Pa3HbIMU TUNAMU K/IMEHTOB U CUTYALUN.

CTtpaTernuyeckoe Mbills1IeHUe U Ni1aHupoBaHue - 1,5
CtpaTtermyeckoe MbiwnieHne y Wnbn HaxoauTcst B Ha4asibHOW cTagun paseutus. Mpu
aHanM3e CuTyaunii hoKyc Hanpas/ieH MPEUMYLLECTBEHHO HA TEKYLLME ONnepaLnoHHbIe
3a4a4M N KPAaTKOCPOUHbIe yaydlleHus. lNaaHMpoBaHne peako BbIXOAMT 3@ FOPU3OHT
04HOro roga, KOHUEHTPUPYACb HA AOCTUXEHUM KOHKPETHbIX NokasaTenein. BHewHne
daKTopbl Cpenbl, AENCTBUS KOHKYPEHTOB, A0/ITOCPOYHbIE TPEHAbl YYUTbIBAKTCSA B
MWHUMaANIbHOWN CTENeHMw.
MHCTPYMEHTbI CTpaTermyeckoro aHasnsa MpakTUYeCcKn He ucnonb3yrTca. Unbs
ONMMPaeTCcs Ha TeKyLYH UHOPMALUIO U IMHEMHYH 3KCTPANoNALMI0 CYLLEeCTBYHLLIMX
TeHAeHUni. MNHHoBaLMOHHbIE MOAXOAbl M a/IbTEPHATUBHbIE CLEHAPUU PA3BUTUSA
paccMaTpuUBAKTCA peako, NpeanoyuTeHne oTAAETCA NPOBEPEHHbIM pelueHusaM. CBA3b
MexXay OnepaunoHHON AeATeNbHOCTbH M CTPAaTErMUYECKUMU LEeNsMu opraHusauumm
TpebyeT 601ee rnyboKoro 0OCMbICNEHUS.
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5. TeHeBble CTOPOHDI

CouyeTaHMe BbICOKOW aHANUTUYHOCTU C 0CO6bIM TeMNOM 06paboTku MHopMaumm
dopMupyeT naTTepH HepPaBHOMEPHOW BK/IKUYEHHOCTU. Wnba cnocobeH 6bICTPO
HaXoAUTb pelleHns 6,1aro4aps PasBUTON NPOHULLATENIBHOCTH, 04HAK0 eMy TpebyeTcs
BpeMs Onsa rnybokoro norpyXeHwsi B KOHTEKCT. 3TO co34aeT CUMTyauuu, Korga oH
BUAMUT ONTUMA/IbHbIM MYTb PaHbLUe OPYrUX, HO BbIHYXAEH X4aTb, NOKa rpynna npuaeT
K aHa/IorM4YHOMY TMOHMMaHUK. BHYTpeHHee HanpsiXXeHue Mexay HACHOCTbH
CO6CTBEHHOrO0 BWAOEHMA U HeobXxoAUMMOCTbH CnefoBaTb FPYNNOBOMY  Temny
KOMMNEHCUPyeTCa 4yepe3 NoAYEpPKHYTYH KOPPEKTHOCTb M OUMNJIOMATUUYHOCTb, YTO
NO3BONSET COXPAHATb KOHCTPYKTMBHbIE OTHOLLUEHMSA [aXe MNPU PaACXOXAEHUU B
CKOPOCTM MbILINEHUA.

Bbicokasi NM4YHash OTBETCTBEHHOCTb 3a pe3y/ibTaT B COYETAHUN C BHYTPEHHUMMU
CTaHAapTaMuM KayecTBa CO34aeT PUCK NepMoanyecKoro UCToLEeHMSA pecypcoB. Unbs
CK/IOHEH KOMMEHCUPOBATb HEAOCTAaTKM KOMaHAHOM pPaboTbl COBCTBEHHbLIMMU
YCUIMSIMU, 4YTO MOXET MNPUMBOAUTL K LMKIAM WHTEHCUMBHOW MPOAYKTUBHOCTH,
CMeHsaWmMMca  nepuoaaMmm  HeobxogMMoro  BOCCTaHOBNEHMS.  PacwimpeHue
penepTyapa MNOAXO4OB Yepe3 WHTEerpauuto 3MOLMOHANIbHOM  COCTaBASOLLEN
OTKPbIBAaeT HOBble BO3MOXHOCTM, HO TaKXe cO34aeT nepuoa aganTtauuu, Korpa
NPuUBbIYHAA YHKUMOHANbHAA 3(EKTUBHOCTL MOXET BPEMEHHO CHMXATbCs B
npoecce ocBoeHNA 60s1ee KOMM/IeKCHbIX CNOCO60B BAUSHUA.

6. CunbHble CTOPOHLI U 061aCTU ANA PAa3BUTUSA

CunbHbIE CTOPOHDI:
e PasBuTble NTMAepCcKMe KayecTsa M rOTOBHOCTb 6paTb MHMULMATUBY
e BblCOKas opMeHTaLMs Ha pe3ynbTaT U OTBETCTBEHHOCTb
e CwunbHble aHAIMTUYECKNE CNOCOBHOCTH
e 3MOUMOHANbHAA 3PeNOCTb M aAANTUBHOCTb
e BHWMMaATENbLHOCTb K AeTaNsiM U KavyecTBy
e KOPPEeKTHOCTb U 3TUYHOCTb B KOMMYHUKaLMAX
O6nactu ansa pasBuTUNA:
e (CTpaTternyeckoe BUAEHME U [,O/ITOCPOYHOE NAHMPOBAHME
e PasBuBalOLWNIA MEHEOXMEHT M paboTa C NOTEHLMA/IOM KOMaHAbl
e CUCTEMHbIV NOAXOA K aHA/IU3Y C YYETOM KOCBEHHbIX 3P(heKTOB
e VYnpaBneHune coO6CTBEHHbIMU pecypcamMun 1 nNpoduniakTMKa neperpysok
e banaHc Mexay B3ATUEM OTBETCTBEHHOCTU M Pa3BUTUEM CAMOCTOATE/IbHOCTH
APyrux
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7. YnpaB/sieHYeCKue peKoMeHaauuu

HeMeaneHHble geictBua (1-3 Mmecsaua)

1.

BHeapuTb NpaBuMI0O "CTPAaTErMYEcKOro 4yaca" - exeHeneNbHbl aHaM3 O4HOro
BHELWHero TpeHaa u ero BAMAHUA Ha paboTy

HauaTb NpoBOAMTb eXeMeCAYHble BCTPEeUYN C KaXObIM NOOUYMHEHHbIM N0 MOAEeNN
GROW

[denernposaTb 04HY 3HAUYNMYK 33434y B HeZle/110 C YeTKUMU KPUTEPUAMU YCNexa,
HO 6e3 MUKPOKOHTPOIS

3aBecTu TPeKep ANA MOHUTOPUHIA COBCTBEHHOINO COCTOAHUA U NMPeaoTBPaLLEHMUS
neperpysok

CpepHecpouHoe pa3Butue (3-9 mecsiueB)

1.

4.

OcBOMTb METOANKY CUTYALMOHHOIO IMAEPCTBA YepPes NPaKTMYeCcKoe NpMMeHeHne
B KOMaHfe

YyactBoBaTb B pa3paboTke cTpaTernn pgenaptaMeHTa, OTBeyas 3a aHanu3
BHELUHel cpeabl

MHnummpoBaTb  perynsipHble  BCTPEUM C  PYKOBOOUTENSAMU  CMEXHbIX
noapasaeneHnin ansa o6MeHa onbITOM

BHeapuTb KBapTanbHble CECCMM 06PATHON CBA3KU A5 CBOEN KOMAHAbI

JonrocpouyHas nepcnektusa (9-18 mecsaues)

1.

Bo3rnaeutb pabouyto rpynny rno BHEAPEHWUHD CUCTEMHOINO NOAXoA4ad K aHanusy B
nenaptamMeHTe

CraTb HacCTaBHMKOM pAnsa 2-3 NepcrekTUBHbIX COTPYAHWKOB W3 APYrux
noapasaeneHumn

Co3pgaTtb W BHEOAPWUTb CUCTEMY YNpPaB/IeHUA 3HAHMAMU ONS  COXPAHEHUS
3KCNEepTuU3bl B AenapTaMeHTe

MHuumMnpoBaTb NporpaMMy  KpPoOCC-OYHKUMOHANbHOro  06yyeHMss  Mexny
nogpasnesieHnsaMum



8. AHanus yepes PRISM

P - Persona (Bugumblii cnoi)
Y10 A,EMOHCTPUPYET OKPYKAKLLLUM:
e AHa/IMTMYECKMI CKNag yMa U CUCTEMHbIN NOAXOL
e BbICOKYH OTBETCTBEHHOCTb U OPMEHTALMIO HA pe3ynbTaT
e [0OTOBHOCTb 6paTb MHULMATMBY M OPraHM30BbIBATbL MPOLLECCHI
e KOppEeKTHOCTb U AMNZIOMATUUHOCTb B 06LLEHUN
e (Cnoco6HOCTb K rNyboKOMY MOrpy>XeHUHo B 3a4a4mn
e AZanTMBHOCTb K PA3/INUHbLIM CTU/ISIM B3aUMOAENCTBUSA
R - Resistance (Cnoi HanpsxeHus)
Iae yawe BO3HUKAET BHYTPeHHee CONPOTUB/IEHME:
e Korpa npuxoauTcs xAaatb, NOKa APyrue A0MAYT A0 Balero NOHUMaHUS
e [1py HeO6X0AMMOCTU AEACTBOBAThL C HEMO/THOW MHCDOPMaL et
e B cutyaumsnax, TpebyroLmx 6bICTPbIX pelleHnin 6es aHanmsa
e Koraa HyXHO MbIC/INTb CTPATEMrMUECKM, a HE ONEPALLMOHHO
e [lpu paboTe c NH0AbMU, KOTOPbLIE MbICAAT MeaJ/iIeHHee
e B MOMEHTbI, KOrga KauecTBO NPUXOAUTCS KEPTBOBATb CKOPOCTH
I - Integration (Cnoii koMneHcauuu)
Kak cnpaBnsieTcsl c HanpshXkeHneM:
e Yepes NoguepKHYTYH BEX/IMBOCTb U KOPPEKTHOCTb
e [lorpyxeHueM B aHa/ N3 N CTPYKTYPUPOBaHME MHpOopMaLmn
e B3dATMEM AONONHUTENbHOW OTBETCTBEHHOCTMH
e [lepekntoyeHMeM Ha UHAMBUAOYANIbHYO paboTy
e [MOMCKOM pauMoHanbHbIX 06 BACHEHUI U NOTUKN
e  (DOKYCMPOBKOW Ha TOM, UTO MOXET KOHTPO/IMPOBATb
S - Specialization (Cnoit puckoB)
YTOo MOXeT OrpaHMunBaTh NPU YCUNEHUU:
e [lepchekumoHn3aM MoxeT 6/1I0KMPOBaThL 3aBepLUEHME 3a4aY
e B3aTne M36bITOYHOW OTBETCTBEHHOCTM BELET K Neperpy3kam
o (DoKyC Ha aHaNM3e MOXET 3aMef/IATb NPUHATUE PELLEHUN
e KOPPEKTHOCTb MOXET CKPbIBATb Ba)XXHble pa3HOraacus
e OnepaumnoHHasn 3¢HEKTUBHOCTb MOXET 3aKPbIBaTb CTPATErMYECKYH NEPCMNEKTUBY
M - Momentum (Touku Bbi6opa)
KnioueBble HanpaB/ieHUA Pa3sBUTUSA:
OT aHanu3a K AeicTBUI
e YuuTbCH NpMHMMaTL pewieHus ¢ 80% nHdopmaumm
e Pa3BuBaTb TO/JIEPAHTHOCTb K HEOMNPEAE/IEHHOCTH
e [IpaKTMKOBaTb GbICTPbIE IKCMEPUMEHTbI BMECTO A0/IFOro NAaHUPOBaHUSA
OT onepauuii K cTpaTerum
e PerynsipHo nogHMMaTb B3rns4 OT TEKYLLMX 3a4a4
e (BsA3bIBaTb eXeAHEBHYH PaboTy C AOTOCPOYHbLIMU LLeNsaMun
e M3yuaTb BHELUHWIA KOHTEKCT U TPEHAbI
OT KOHTPOAS K A0BEPUI0
e JlenernpoBaTtb He TO/IbKO 3a4a4u, HO U OTBETCTBEHHOCTb
e [103BONATE APYFMM YUMTLCA HA CBOUX OLUMBKAX
e (DoKycMpoBaTbCs Ha Pa3sBUTUK, @ HE HA UCNPAB/IEHUM
OT KOPPEKTHOCTU K aQyTEHTUUHOCTHU
e HaxoauTb 6anaHc Mexay AuMnaomaTuei n npsaMoTon
e JlennTbCs CBOMM BUAEHUEM, AAXKE €C/IM OHO OTMYaeTcs
e lcnonb3oBaTb CBOK 3IKCMEPTU3Y O/ BAUSHUSA



